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HOW TO USE THIS ASSESSMENT
This self-assessment checklist is designed for senior officers, elected members, and digital leadership teams within local authorities. It addresses the governance, ethical, operational, and democratic accountability dimensions of AI adoption in public services.

Purpose
This checklist identifies gaps in your AI governance and deployment readiness. Each unchecked item represents a risk to statutory compliance, public trust, service quality, or democratic accountability.

Who Should Complete This
This assessment requires input from the Chief Executive, Section 151 Officer, Monitoring Officer, Data Protection Officer, Head of Digital/IT, and relevant Cabinet members or committee chairs. AI deployment in local government is a cross-cutting governance decision.

Instructions
1. Work through each item with your leadership team. Mark items as complete only where you have documented evidence.
2. Score your readiness using the guidance provided at the end of the document.
3. Use unchecked items to build a prioritised AI governance and implementation roadmap.


1. Governance, Ethics and Statutory Compliance
Local authorities operate under statutory obligations that demand transparency, accountability, and fairness. AI introduces new categories of risk that existing governance frameworks were not designed to address.
	☐  Algorithmic Accountability and Decision Trails
Can the council produce a clear, auditable record of how AI-assisted decisions are made, (for social housing allocation, school placements, planning applications, public health, benefits assessments etc?)
☐  Documented methodology for each AI-assisted decision process
☐  Ability to explain an individual AI-driven decision to a resident in plain language
☐  Decision trails stored in FOI-compatible and legally scrutinisable formats

	☐  Data Protection Impact Assessment (DPIA)
Has a specific DPIA been conducted for each AI system that processes personal data, as required under UK GDPR and the Data Protection Act 2018?
☐  DPIAs reviewed and updated when AI systems are modified or new data sources introduced
☐  Information Commissioner consulted where processing presents high risk to individuals
☐  DPO actively involved in AI deployment decisions

	☐  Human-in-the-Loop Protocols
Is there a mandated human oversight mechanism for every high-stakes automated decision, with clear escalation paths?
☐  Named individual legally accountable for incorrect or discriminatory algorithmic outcomes
☐  Officers trained to identify when AI outputs require human intervention
☐  Documented override procedure for when AI recommendations are rejected

	☐  Legal Liability Framework
Has the council established a clear framework for liability when AI systems contribute to errors, service failures, or harm to residents?
☐  Legal counsel review against Equality Act 2010, Public Sector Equality Duty, and Human Rights Act 1998
☐  Insurance provisions adequate for AI-related liabilities
☐  Incident response plan specific to AI system failures



2. Operational Infrastructure and Procurement
AI integration within local government must navigate legacy system constraints, procurement regulations, and the need to maintain continuity of public services.
	☐  Service Triage and Resident Experience
Are front-line digital services (webchat, digital forms, telephony) using AI to intelligently route and resolve resident enquiries, or is AI adding friction without improving outcomes?
☐  User testing conducted with residents to validate AI-enhanced service channels
☐  Vulnerable or digitally excluded residents able to access services without AI barriers
☐  Measurement framework tracking resident satisfaction with AI-assisted services

	☐  Legacy System Integration
Can your AI tools interface with existing council systems (revenues and benefits, housing management, social care, planning), or are you creating new data silos?
☐  Integration assessment conducted across core council platforms
☐  APIs available and documented for data exchange between AI tools and existing systems
☐  Data architecture plan preventing duplication and ensuring single-source-of-truth

	☐  Procurement Compliance and Data Sovereignty
Do your AI vendor contracts meet public procurement regulations and include provisions for data sovereignty, bias monitoring, and model transparency?
☐  UK-based data residency specified with transfer restrictions
☐  Contractual requirement for vendors to provide regular bias audit reports
☐  Contracts structured to avoid vendor lock-in with clear exit and data portability clauses
☐  Procurement assessed against GDS Technology Code of Practice

	☐  Business Continuity and Resilience
Is there a contingency plan for service delivery if AI systems become unavailable?
☐  Manual fallback procedures documented and tested for all AI-dependent services
☐  Disaster recovery plan specific to AI systems and their data
☐  SLAs in place with AI vendors aligned to council service delivery requirements



3. Workforce, Leadership and Democratic Oversight
Elected members, senior officers, and front-line staff all require different levels of AI understanding to fulfil their respective roles.
	☐  Member and Executive Briefing
Have elected members and senior executives received structured briefings on the ethical risks, fiscal opportunities, and reputational implications of AI deployment? Is there a lead for AI within the council?
☐  AI strategy overseen by a named Cabinet member or committee
☐  Elected members understand oversight responsibilities for algorithmic decision-making
☐  Scrutiny committee capacity assessed for AI-related governance

	☐  Staff Acceptable Use Policy and Safeguarding
Is there a comprehensive AI Acceptable Use Policy that prevents staff from inadvertently leaking constituent data into public AI models?
☐  Policy covers casework, child protection data, health records, and financial information
☐  Staff trained on identifying and reporting AI-related data breaches
☐  Policy reviewed at least annually and updated for new AI tools and threats

	☐  Digital Team Capacity and Strategic Bandwidth
Does your Digital/IT team have the strategic capacity to manage AI deployment, or is the team consumed by day-to-day system maintenance?
☐  Skills gap analysis conducted to identify AI-specific training needs
☐  Budget allocation for external AI expertise where internal capacity is insufficient
☐  Fractional AI Director model considered for board-level AI leadership

	☐  Cross-Authority Collaboration
Is the council engaged with sector-wide AI initiatives, shared learning networks, or joint procurement arrangements with neighbouring authorities?
☐  Lessons from AI pilots shared through LGA channels or regional partnerships
☐  Opportunities assessed for shared AI services to reduce cost and risk



4. Citizen Trust and Bias Mitigation
Public confidence in council services depends on transparency and fairness. AI introduces risks of algorithmic bias that can disproportionately affect specific demographic or socioeconomic groups.
	☐  Public Transparency and Communication
Has the council published an AI Transparency Statement or Manifesto detailing how AI is used in service delivery and how citizen data is protected?
☐  Statement written in plain English and accessible to residents
☐  Explains residents' rights on automated decision-making, including human review
☐  Linked from council website and referenced in relevant service communications

	☐  Proactive Bias Auditing
Is there a recurring schedule to audit AI outputs for unintended bias against specific demographic, geographic, or socioeconomic groups?
☐  Audit findings published or made available to scrutiny committees
☐  Defined remediation process when bias is identified
☐  Independent review commissioned for AI systems affecting high-risk decision areas

	☐  Complaints and Redress Mechanism
Is there a clear, accessible process for residents to challenge or appeal AI-assisted decisions?
☐  Complaints process meets Local Government and Social Care Ombudsman requirements
☐  Staff trained to handle complaints related to algorithmic decision-making
☐  Feedback loop uses complaint data to improve AI system performance

	☐  Equalities Impact Assessment
Has an Equalities Impact Assessment (EqIA) been completed for each AI system deployment to assess differential impact on protected characteristics?
☐  EqIA integrated with the DPIA process for comprehensive risk assessment
☐  Community groups or representative bodies consulted during impact assessment
☐  EqIA findings reported to the relevant committee and published where appropriate



	SCORING GUIDANCE
0–4 items checked  Critical gaps. Immediate governance review required.
5–9 items checked  Partial readiness. Targeted intervention will close compliance gaps.
10+ items checked  Strong foundation. Focus on optimisation, bias auditing, and public transparency.



	Public trust is your most critical asset.

Local Government must balance innovation with accountability.
A Fractional AI Director provides board-level expertise without the cost
of a permanent executive appointment.

Schedule a Governance and Strategic Review
for your leadership team
www.ai-si.com




ABOUT AI-Si CONSULTANCY
Fractional AI Director Services for Public Sector Organisations
AI-Si provides Fractional AI Director services to local authorities and public sector organisations across the Midlands and North of England. We deliver board-level AI strategic leadership on a retained basis, typically 2 to 4 days per month, giving your authority access to senior expertise without the cost of a full-time executive hire.
What a Fractional AI Director Delivers
AI Governance Framework Design including algorithmic accountability, transparency statements, and bias auditing protocols.
DPIA and Compliance Assurance for AI systems processing personal data under UK GDPR and the Data Protection Act 2018.
Elected Member and Executive Briefings to ensure democratic oversight of AI deployment.
Shadow AI Audit and Acceptable Use Policy Development to prevent data leakage from unmanaged tools.
Procurement Support covering vendor assessment, data sovereignty, and GDS Technology Code compliance.
Workforce Training and Change Management to build AI literacy across all levels of the authority.

Credentials
35 years of board-level technology leadership across private and public sectors. Royal Navy veteran with security clearance. Director and shareholder of Disklabs Ltd, a digital forensics company serving global law enforcement including Interpol and the FBI. Certified in AI governance, data protection, and cybersecurity frameworks.

	Ready to Lead Your Authority?

Schedule a complimentary Governance and Strategic Review
www.ai-si.com
simon@ai-si.com
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